MODERN
WORKPLACE

FROM THE
NEW NORMAL
TO THE

IDEAL NORMAL

The speed at which the new way of
working has become the new normal
has taken everyone by surprise. All the
more reason to accelerate the shift to

the ideal normal!

CTOUCH




Remember this? The future's way of working: flexible jobs only?

This was the title of one of our previous whitepapers, published in
late 2019, when the world had never heard of COVID-19. Of course,
no-one could have guessed just how foresightful this would be,

but the fact is that the new way of working has become the new
normal at an unprecedented speed. In many cases, it is no longer
even a question of whether we ‘want’ to work flexibly. We have
been overtaken swiftly by events. Flexibility has become a necessity.

But because we always like to make a virtue out of necessity,

it seemed a good idea to pool and update all our knowledge

about ‘the new way of working' in this whitepaper. What are the
advantages of working from home (spoiler: most people wouldn't
want it any other way, seriously!) and what can be improved (which
struggles can we tackle)? We'll clearly outline the best and worst
practices for you. We'll then talk about our views on hybrid working
and, finally, we'll provide you with a number of practical tips that you
can apply immediately.

Because there is still much to improve before we can move from the
new normal to the ideal normal.


https://ctouch.eu/flexibility-in-the-workplace-how-can-we-bend-our-boundaries

THE ADVANTAGES:
THE NEW NORMAL -

WHAT'SINIT FORYOU?

Working from home, at your own desk, with your favourite music in
the background, a nice cup of coffee and no annoying office sounds:
almost 60% of employees throughout the world are currently enjoying
these working conditions’. Research shows that no less than 98%
would like to continue working from home throughout his or her
career? Gartner predicts that generation Z will increasingly force
this trend. This is the generation born between 1995 and 2010, the
true digital natives! These young people have spent their entire lives
communicating digitally, and digital contact, as opposed to personal
contact, is the norm for them. As generation Z prefers to work
remotely, over time teleworking will be the default®.

These multinationals have been ahead of the curve since the
corona outbreak*:

() Fujitsu has announced a permanent work-from-home
plan for its staff.

() Twitter has told its staff they can work from home
forever'.

() Facebook and Google will allow their employees to
continue working from home until (at least) the end of
the year.

The good neuws is that the vast majority of employees recognise the
advantages of working from home. Aside from wearing loungers,
the main reasons cited are the flexible scheduling, making it easier
to maintain a work/life balance, the fact that they can work from
anywhere they wish and no daily commute to and from the office.
For this reason, particularly people with (young) children are
completely in favour of it: before the outbreak of the virus, 46% of
them wanted to work from home and that percentage has now
almost doubled to 86%.

These are the advantages of remote working:

flexibele flexibele zero more time with
scheduling location travel time the family
26% 21% 1%
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THE ADVANTAGES:
THE NEW NORMAL -

WHAT'SINIT FORYOU?

One added bonus is that people find it easier to conduct
difficult business conversations by telephone or through video
conferencing.

With such resounding figures, surely we can roll out the red carpet
for flexible remote working? According to a survey of financial
directors, more than 74% of them plan to make the recent shift an
established practice®. That is because there are also huge benefits
for employers: from increased employee happiness to a positive
effect on the environment. That is why employers primarily see the
abrupt transition to the new normal as a crash course in 'successful
remote working' A course packed with worst and best practices
through which they can adjust their policy and technological
infrastructure to a new standard for the long haul.

Share, inspire, have fun!
With CTOUCH by your side.

With less commuting and more videoconferencing, a
company will save around 44,000 tonnes in CO, emissions®.

Employees who work fulltime and remotely are 22% more
likely to say they're happy in their jobs than their office-
based co-workers. Although they were not asked about

the presence of DIY-enthusiastic neighbours or infamous
barking neighbourhood dogs, you could have the misfortune
of experiencing these. Tip: good noise cancelling headphones
work wonders...

Consequently, there is a strong enough case to embrace and
improve the new normal. We can certainly think of this vast
adjustment as a kind of revolution, and inherent to revolutions is
that no-one knows exactly what to do or how to do it until the
dust has settled.
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THE DISADVANTAGES:
WHAT ARE WE

STRUGGLING WITH
IN THE NEW NORMAL?

OK, let's also take a look at the worst practices. 'Switching off’
appears to be the most contentious issue amongst employees. As
a consequence of this, in the new normal, the average working day
is around 48 minutes longer, with additional surges when sending
emails and attending online meetings. Furthermore, without a
defined workplace and working hours, work and home life are
more likely to blend together. Research also shows that many
employees have difficulty with the lack of personal contact and
that a third of employees are even afraid that, because of this, their

dedication will be valued less?

The struggles in brief:

unplugging after loneliness lack of
work personal contact
22% 19% 17%

Share, inspire, have fun!
With CTOUCH by your side.

distractions

Not unimportant details for the new workplace. So, how do you
keep everyone ‘'on board' whilst they are all floating around the
flagship in their own dinghies at the same time? By making sure
that those dinghies are as effective and as comfortable with one
another as possible and that the ‘main deck’ on the flagship stays in
contact with them. In other words, by making the right technology
available to them! As working from home will be here to stay, it is
even more important to set up the digital workplace of the future in
the best possible way.

staying taking (sufficient) reliable Wi-Fi
motivated vacation time
8% 1% 3%
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THE DISADVANTAGES:
WHAT ARE WE
STRUGGLING WITH

IN THE NEW NORMAL?

Fortunately the technological possibilities in the new normal are
endless. Not only to enable remote working, but predominantly
to simplify it and to keep distributed teams together. To remove
as many struggles as possible, thereby generating even more
conviction and confidence amongst employees and employers.
The suppliers of relevant technology are also responding to this,
by aligning their services and products more effectively with the
practical needs that have arisen.

Share, inspire, have fun!
With CTOUCH by your side.
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Microsoft Teams, one of the most commonly used

programs for videoconferencing, grew from 44

million daily users at the end of March to more than

75 million daily users. On average, the company saw more than
200 million meeting participants in a day, generating more than 4.1
billion meeting minutes. The latest record was 2.7 billion meeting
minutes in a single day7. At CTOUCH, too, we use Microsoft Teams
a lot every day to make video calls, to chat and to work together on
documents.

These figures speak for themselves, however a word of warning
should be added: the disadvantage of (too much) videoconferencing
is that the brain tires after 30-40 minutes and that's not conducive
to productivity and creativity. So keep it short and sweet!

Daily Microsoft Teams users:
March 2020

October 2020



DIGITAL TRANSFORMATION:
FROM AITO

REMOTE MONITORING
PLATFORMS

In the new normal, innovation is definitely no longer just about
so-called workplace tools for videoconferencing, or to enable

agile scrumming, but increasingly also about assistive technology.
The recent digital transformation requires increased investment

in ‘the framework’: the cloud, time-tracking software, Artificial
Intelligence (Al) and machine learning, remote monitoring platforms
and predictive maintenance tools, just to throw a few terms at it. All
are necessary to maintain/strengthen a company's IT service and
capacity and to add value to your company. This may seem like a
costly investment, but simply not keeping up, is something no one
can afford.

Share, inspire, have fun!
With CTOUCH by your side.
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That is also shown by figures in various survey reports>¢. For
example, 42% of financial directors worry about the effects of the
new normal on the company's productivity. In addition, 41% of
technical managers have noticed that their IT resources are under
pressure. Just like the protection of the increased digital data: for
40% of auditors, IT security has become the main concern of the
crisis.

The biggest concerns in a nutshell:

company's IT resources IT security
productivity
4L42% 41% 40%

Expectations are that remote working/remote teamwork
presents new challenges for cybersecurity, for which new
individual, collective and business solutions are emerging. Those
developments are in full swing.




FINDING WORKPLACE
THAT BALANCE:

THE IDEAL NORMAL

Thanks to the innovative spirit of the technological sector, we are
gradually getting closer to the ideal normal: a situation in which we
work remotely just as pleasantly, easily and safely as we do at the
office. So that every employee can open his or her laptop where
and when it is most convenient. That is, in a nutshell, the balance Provide good collaboration tools
in terms of flexible working that we were still missing. The ideal
normal is, therefore, not entirely at home, but also not entirely at
the office, but the right mix of the two: i.e. hybrid working! This
means that both the advantages and disadvantages of working
from home fall into place.

This is how you take the first steps towards a successful and
safe hybrid working environment.

Everyone should be able to work anywhere, at any time
and in any location. Look for systems and tools that enable
effective cooperation and communication in both the
physical and virtual worlds.

Prioriti fet
We anticipate that the shift to hybrid working will also have a rioritise sarety

marked impact on the way in which office space is organised Working safely and cybersecurity are still new to many
(wherever that may be) and we will examine this further in future people, whilst the risk of data leaks is increasing. Now that
whitepapers and blogs. hybrid working is becoming the ideal normal and people are

predominantly working from home, the foregoing will play a
more decisive role in the security of valuable data.

With CTOUCH by your side. CTOUCH"’
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FOR THE TlME-BEl"G: WORKPLACE
8 TOP TIPS

FOR WORKING REMOTELY

Better to have communica- Deadlines. They are sacro- Keep your auto-reply Plan and take breaks. These
ted ten times too many than sanct and create structure and voicemail up to date. are essential, both for your
once too little. Be clear and in your day. Worried about Explain what other people productivity and your own
unambiguous to each other meeting those deadlines? can expect from you in wellbeing. If necessary, ask a
about what eve- Communicate thisas [—; terms of response colleague to 'monitor’ ((
ryone is doing. Q soon as possible! I__IJ time. B you (remotely). !

o o o O
TIP:

ODOOOOOLO

®) O ®) @)

Keep a close eye on your Keep your contact Reach clear Don't disappear into a vacuum. Re-
schedule. Plan and monitor information up to agreements with your spond regularly to messages, telepho-
your working hours and date. How can you be family. Try to minimise ne calls and chats. You can, of course,
projects and update your contacted and when? interruptions. go offline temporarily to focus on

colleagues about UG PN a task or project, but do keep your
that. E‘ “ '\ n finger on the pulse in between.




Hi, we are CTOUCH

Looking for the perfect technological solutions for your meeting?
CTOUCH helps organisations create a modern workplace in which
people can collaborate more efficiently. We stimulate interactivity,
productivity and involvement during meetings, workshops - and
anywhere else too for that matter. How? By implementing the
endless possibilities of touch screens - for inspiration, for sharing
knowledge, for so many things! That way, we provide you with
support for any environment in which you would like to see or which
requires more collaboration. We'll take care of that, and you'll be
surprised at what we manage to achieve - guaranteed!

Feel free to reach out Fo us via:
+31(0)40 2618320 or info@ctouch.eu
wwul.ctouch.eu
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Share, inspire, have fun!
With CTOUCH by your side.
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